











Revenue
Ribbers
Sponsors
Vendors
Duck
Beer
50/50
Donations
Gate
Grants
ATM Commission
Raffle
TOTAL REVENUE

Expense
Advertising
Beer
Duck
Entertainment
Bank
Insurance
Licenses
Sound
Rentals
Rent of field
Sanitation
Security
Electrical
Signhage
Safety
Misc
Grant Writing
Events
Canada Day
Fence
TOTAL EXPENSE
Net Profit

1000 Island Family Ribfest: Proposed Budget 2026

Budget 2026 Actual Comments Reconciliation - Variance
$ 16,000 Vendors
$ 15,000 Sponsorship
S 10,000 Vendors
S 7,500 Raffle
S 30,000 Beer Tent
S 5,000 Raffle
Sponsorship
S 15,000 General
Grants TAP, TIAP
Facilities
Raffle
S 98,500 50.00 -98500
Budget 2026 Actual Comments Reconciliation - Variance
S 8,000 Advertising
S 13,000 Beet Tent
S 1,000 Raffles
S 12,000 Entertainment
S 400 Treasurer
S 5,000 Insurance
S 1,000 Facilites & Beer Tent
S 9,000 Facilities
S 6,000 Facilities
S 2,500 Facilities
S 5,500 Facilities
) 5,000 Facilities
S 8,000 Facilities
$ 400 Advertising
) 1,200 General
S 1,200 General
S 400 General
$ B 5,000 o ' E'hvtertéih”ment
$ - General
S 2,000 Faciities
S 86,600 50.00
$ 11,900 $0.00 |Shared with Rotary and Lions #VALUE!

Total Increase in budget from 2025 to 2026

Increase over what we spent in areas over budget
'nds do not include BBQ Raffle as there is no history to predi
Budget does not include Grants & Donations

$7,000.00 Estimated Attendance 6,000 people
$3,665.00
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Kids fun area expanded

Kid friendly competitions with prizes (New to the event)
Best Ribs, Best Chicken, and Best Sauce event.

Craft fair until 4 pm

Duck Drop by helicopter 3pm

Big BBQ Raffel at end of night (New to the event)







From: Kenzie O'Connor

To: info@1000islandsfamilyribfest.ca
Subject: Letter of support

Date: February 17, 2026 3:24:16 PM

To Whom It May Concern,

On behalf of Gananoque Home Hardware Building Centre & Home
Furniture, we are pleased to offer our full support for this year’s
Gananoque Rib Fest.

As a proud family-run business rooted in the Gananoque
community, we believe strongly in supporting events that bring
people together and showcase the spirit, energy, and generosity of
our town. Rib Fest is a fantastic community celebration, and we are
excited to be part of it.

We are happy to confirm that we will be donating a BBQ to the event
in support of your fundraising efforts. We hope this contribution
helps make the event a continued success and adds to the
excitement for attendees.

Thank you for the work you do to organize such an incredible
community event. We look forward to seeing everyone there and
supporting another great Rib Fest in Gananoque

Kind regards,

Kenzie O'Connor

Gananoque Home Hardware Building Centre
Store 1440-7
75 Stone Street North



Gananoque, Ontario
K7G 3E4

613-382-3386 (W)






